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At Pantex, DM projects are usually completed by one of the following entities:  
in-house crafts or construction sub-contractors.

Typical software used at Pantex for assembling and tracking these projects are: 
CAIS database, Microsoft Access, and Microsoft Excel.
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*A few of the key project data fields for Pantex are project 
name, ID #, approval date, funding source, funding type, 
approved funding amount, WO #,  in-house labor, and 
complete date

Our starting point is the CAIS Projects Description Tab

Establish the:

What = Project Name 
and ID #

When = Const. Comp. 
Date is used to reflect 
due date until there is a 
completion date.

How = Who is going to 
do the work (using the 
In-House labor field or 
Project Description 
field)

Funding = Type and 
Source
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Once the What, When , and How are established, a query is run to
extract the DM from CAIS that falls within the project scope.
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Microsoft query results are then saved to a generic Excel project form.  This information is then 
routed by e-mail to our Deferred Maintenance Program Manager for approval of work scope.
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Once approval has been obtained from the Deferred Maintenance Program Manager, the 
next step is to add the line item Inspection Units to the project.

*Multiple Asset IU’s can 
be added to the same 
project.
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With the line item Inspection Units added to the project, you can now 
view all selected IU’s at the Project Inspection Units tab.  This tab shows 
you the total number of IU’s associated with the project and the total 
project estimated cost (taken from the Official Cost field).
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With an approved project now created, this spreadsheet is e-mailed to the appropriate 
project Point of Contact to aid with the project planning phase.
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An Excel spreadsheet is used to track the progress of projects at the PassPort work order 
level.  This helps ensure due dates are met or alerts us if a due date may not be met.
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This tab is used 
for our official 
CAIS project 
close out.
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A deferred maintenance project “Before”



13 The same deferred maintenance project “After!”
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Questions!


