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Project Manager TransitionProject Manager Transition

DOE ExperienceDOE Experience
CAIS ExperienceCAIS Experience



Current CAIS UsersCurrent CAIS Users
EE EE –– NRELNREL
EM EM –– Paducah, Portsmouth, Richland, WIPP, Paducah, Portsmouth, Richland, WIPP, 
Savannah RiverSavannah River
FE FE –– NETL (Pittsburgh and Morgantown)NETL (Pittsburgh and Morgantown)
NE NE –– INLINL
NR NR –– BettisBettis Atomic Power Lab, Knolls Atomic Atomic Power Lab, Knolls Atomic 
Power LabPower Lab
NNSA NNSA –– LLNL, LANL, NTS, Office of Secure LLNL, LANL, NTS, Office of Secure 
Transportation, Pantex, Y12, CTFTransportation, Pantex, Y12, CTF
RW RW –– Yucca Mountain Yucca Mountain 



CAIS WebCAIS Web

Completed modules:Completed modules:
FIMS Export and UploadFIMS Export and Upload
FY BaselineFY Baseline

Other changes:Other changes:
Password requirements for securityPassword requirements for security
Condensed report formats for readabilityCondensed report formats for readability
Top Five enhancementsTop Five enhancements



CostWorksCostWorks

Sustainment Portfolio Module for Sites Sustainment Portfolio Module for Sites 
plannedplanned
Building Status Building Status –– Mission Dependency Mission Dependency 
Counts for Estimated Graded Approach Counts for Estimated Graded Approach 
Sustainment CostsSustainment Costs
Researching Green Construction vs. Researching Green Construction vs. 
Conventional Construction Costs Conventional Construction Costs 



Other ActivitiesOther Activities

CyberSecurityCyberSecurity Certification and Certification and 
Accreditation Accreditation –– October 23, 2007 October 23, 2007 
Ad Hoc Reporting made available for CAISAd Hoc Reporting made available for CAIS
SEI CMMI Level 2 achieved in OctoberSEI CMMI Level 2 achieved in October
SEI CMMI Level 3 goal before FY 2009SEI CMMI Level 3 goal before FY 2009



Communications with SitesCommunications with Sites

Monthly meetings, via telephoneMonthly meetings, via telephone
April 2007 Conference in Las VegasApril 2007 Conference in Las Vegas


