Condition Assessment Group Meeting Minutes
Nevada Support Facility in North Las Vegas, NV
October 21 - 23, 2008 - Las Vegas, Nevada

Day One — Oct. 21

Note that all presentations have been posted at http://caisinfo.doe.gov/UserConf.htm.
Please visit our Web page to view all the presentation details.

The meeting opened with each site represented providing a status of their condition
assessment programs and deferred maintenance (DM) data.

Highlight Briefs from the Site Status Updates

e Gary Horn — DOE/MA-50, Headquarters News Items
— Reviewed President’s Management Agenda (PMA) scorecard for DOE. We have
received three Green ratings in a row.
— Discussed Sustainability and the LEED Gold initiatives. FIMS now has
sustainability fields that Gary displayed in his presentation.
— Reviewed new organizational changes at OECM several positions have been
filled and some new positions are vacant.

e Ann Walls and Larry Bridges with NNSA/NA-52 were introduced to the group
— Ann and Larry stated their appreciation in being able to attend the meeting in
order that they could learn more about the condition assessment inspection
process as well as the CAIS deferred maintenance data management.

¢ Adam Pugh - DOE/HQEM-23, Environmental Management
— Adam stated that EM wants to focus on consistency of reporting data and
methodologies amongst different EM sites.

e Mark Zulim — LLNL, DOE Site Office
— _Mark announced that Dennis Chew has been reassigned to electrical utilities and
that Keith Waller will be taking over Dennis’ CAIS responsibilities.

* Steve Patterson — Pantex
— Steve went over Pantex’s FYOS8 successes regarding their CAS inspections,
completed DM outside contract projects, in-house completed DM, CostWorks
project estimates, and CostWorks sustainment model creations.
— Due to budget constraints Pantex will be suspending its inspection program for
one year (LLNL and LANL are also shifting from a three year cycle to a five year
cycle do to budget cutbacks).

e Max Rosenquist — Chicago Operations Office
— Max noted that Ames Research Center is using CostWorks.
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Highlight Briefs from the Agenda Presentations

Using GPS technology when performing OSF inspections

John Horsley — INLBEA, showed how they are using GIS codes for start and end
point locations for OSFs.
Gene Buck from LANL noted that LANL is doing this as well.

EES — Ruth Ann Smith / CAIS and CostWorks Status

Ruth Ann made a presentation on CAIS and CostWorks accomplishments (from April
2008 to October 2008).

What Is Deferred Maintenance (DM)? — Debbie Etheredge, SRS

The sparks were flying during this exciting discussion.

Bill Buyers from INL noted they get DM information from the designated facilities
manager and from the maintenance organization.

Ed Lee from ORNL asked the question: How do the people find out what the DM is
and how does it get fixed?

Nick Aranda from Grand Junction, CO noted that there is a difference between a
deficient system due to health and safety issues verses deferred maintenance.

Max Rosenquist from Chicago noted that it can be less than ideal to have a scientist
having the role as a facilities manager.

There was discussion about the cost threshold for deficiencies. The consensus was
this can be from $200 to $400.

Max stated that the Science program looks at the Total Summary Condition Index
which is the Rehab and Improvement Costs plus the Deferred Maintenance Cost
divided by the Replacement Plant Value: (RIC + DM) / RPV.

The DOD service life for a building is 67 years.

Larry Bridges from NNSA noted that accurate DM reporting allows headquarters to
fund the reduction of the backlog.

Adam Pugh from EM noted that it is important to show DM for shutdown buildings
so that when it is destroyed, the site gets credit for reducing its DM backlog.

Gary Horn from OECM/HQ stated that that correct DM value for an old building is
not zero. Zero is the worst number.

Billy Johnson from NTS stated that you report DM accurately in order to describe the
condition of the building.

Dennis DuPont from Grand Junction said that you want to accurately report DM so
that you can get the maximum use out of your building.

Nick Aranda from Grand Junction noted that if you have a good methodology for
reporting DM you would be more likely to get funded to reduce your backlog.

Ann Walls from NNSA/NA-52 stated that it is the responsibility of the sites to
accurately report the DM. She went on to say it is NNSA’s responsibility to respond
to the reported DM data.
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¢ INL noted that they use MicroPAVER for roads and that they break their roads into
100 x 50 foot sections.

e Jerry noted that INL gets its railroad deficiencies from the RAILER system.

e There was discussion about the new HQ guidance to inspect shutdown buildings.
Gary Horn noted that the intent of this directive was to stop the practice of zeroing
out DM for shutdown buildings.

DM for Roads

e There was a discussion about what maintenance is and what betterment is.

e Gary Horn noted that digging into roads isn’t necessarily betterment if it is required to
continue use of the road.

e Jerry Bingham mentioned micro paver and micro roofer software which INL uses.
Bill Buyers added that the annual fee is about $1,900. They noted that there is work
involved in transferring the data to CAIS.

CAS Home Page
e Steve Patterson noted that this is a tool that is useful to management who don’t
necessarily go into CAIS. It is useful to show what we are doing.

Day Two — Oct. 22

How Do You Record Re-inspections? — Debbie Etheredge, SRS

¢ Bill Johnson from NTS noted that they record their DM using snapshots of their
database that they keep for reference. They were using the comment field in the past.
But, the text became too long.

e Jerry Bingham from INL said that they update the IU with the new inspection
information.

Steve Patterson — Pantex / OSF’s — CAIS Data Entry

e There was discussion about how OSF’s are broken out.

e Max Rosenquist said that Brookhaven National Lab counts the boiler, the building
that houses the boiler, and the distribution system as three separate assets.

* Steve Patterson from Pantex said that Pantex counts the boiler as part of the
distribution system. Hence they would have two assets: 1) the building that houses
the boiler and 2) the boiler and distribution system.

® Pantex uses a blank field in each CAIS inspection unit to place a specific OSF
identifier number. This allows OSF’s to be broken out into smaller, more
manageable inspection units.

Establishing and Documenting Design Life — Debbie Etheredge, SRS

e Steve Patterson noted that with design life, one needs to implement consistent use of
a standard source.

e Steve Patterson added that you must select your design life source carefully because
design life change can change to deferred maintenance.
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¢ Additional items and assemblies will be added in the coming years.

¢ Billy Johnson noted that CAS Manuals, although in need of update, are available for
guidelines. He also commented that changing the design life on a frequent basis
changes consistency of data.

Ken Rowe - EES / CAIS Enhancements

® The green save bar that was implemented as an enhancement is much appreciated.

¢ Ken Rowe discussed the major areas that the enhancement efforts could be directed.
¢ The greatest area of interest was to keep CAIS synchronized with FIMS.

Ken Baker - EES / CostWorks Enhancements
e Ken reviewed the outstanding enhancement list for CostWorks.
¢ Steve Patterson noted that the Portfolio Module would be very helpful to Pantex.

Day Three — Oct. 23

Steve Patterson — Pantex / CAIS Data Entry and validation

e Pantex uses a MicroSoft Access menu driven system to perform weekly CAIS data
validations

® Mark Zulim from LLNL suggested that we add a data validation so that the
completed cost can’t be much higher than the DM.

¢ Gene Buck from LANL noted that the more people who do the data entry, the more
likely it is that there will be inconsistency in the data entered.

® Pantex uses CAIS as an inventory database. The CAS Group uses Microstation
software to measure point A to point B and because they have scale drawings, there is
accuracy of how much. Steve stated that in large part they use subject matter experts
to obtain OSFs information and verify replacement costs.

Ken Rowe — CAS Inspector Training

e Bill Ray from NTS noted that the International Code Council offers inspector training
(http://www.iccsafe.org/).

e There is also a certification offered by the International Facility Manager’s
Association called the Certified Facilities Manger
(http://www.ifma.org/learning/fm _credentials/cfm_index.cfm).

¢ The Building Owners and Mangers Association (BOMA) offers subject matter
training (http://www.boma.org/TrainingAndEducation/).

e Steve Patterson suggested that what helped Pantex may prove helpful to other sites
(they benchmarked LLNL when designing the Pantex CAS inspection process and
CAIS data entry process).
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User Group Charter Amendments

We had an excellent discussion and the charter has been updated accordingly.

CALIS Training Needs

Grand Junction, Colorado expressed interest in CAIS training.

Next Condition Assessment Group Meeting

Gary Horn suggested that there should be a Condition Assessment Group meeting
every six months to discuss ongoing requirements changes. He feels the sites
continue to demonstrate and exchange invaluable information with one another at
these meetings regarding better ways to manage our nation’s assets where CAS
inspections, CAIS data management, Sustainment calculations, RPV’s, and deferred
maintenance reporting are concerned. A majority vote validated that the group will
continue meeting two times a year.

The next Condition Assessment Group will be in March or April of 2009.

It was discussed and determined that the meeting location will remain at the Nevada
Support Facility in North Las Vegas, NV.
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