Condition Assessment Group — October 2008
Headquarters News

Gary Horn — Office of Engineering and
Construction Management



Agenda

President's Management Agenda

Sustainability

GAO Interest

RPAM Revision

Transition to New Administration

OECM Changes



PMA Scorecard

DRAFT

President's Management Agenda
DEPARTMENT OF ENERGY

CURRENT STATUS
(As of September 30, 2008)

PROGRESS
Forth Quarter FY 2008

COMMENTS

REAL
PROPERTY

Agency
Lead:
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Senior Real
Property
Officer
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Cynthia
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Lead
OFFM

Analvst:
Nikki Zook

Green

Asset management plan (AMP)

X in place by Q1 2005 (Y)

X consistent with Federal Real Property
Council (FRPC) standards or expected
equivalent by Q2 2005 (Y)

X OMB-approved by Q2 2005 (Y)

X 3 year timeline for meeting plan
goals/objectives by Q3 2006 (G)

X evidence that plan is being
implemented to achieve improved real
property mgmit by Q4 2006 (G)

Accurate and current i

en iy
X in place by Q3 Z0048™")

X consistent with FR standards or
expected equivalent by Q3 2004 (Y)
X provided to govt.-wide real property
database by Q3 2004 (Y)

X used in daily management decision-
making by Q3 2004 (G)

Real property performance measures
X in place by Q3 2004 (Y)

X consistent with FRPC standards or
expected equivalent by Q3 2005 (Y)
X used in daily management decision-
making by Q4 2006 (G)

X Evidence that real property
management is consistent with agency
strategic plan, AMP, and performance
measures by Q4 2006 (G)

Green

Actions taken this quarter:

» Metall PBTS & 3-year milestones.

e Updated 3-year rolling timeline to include
milestones and additional assets for
disposition,

® Issued revised validation guidance to include
the validation of structures in FY 2009,

= Modified FIMS to collect data to track
progress toward meeting sustainability goals
set forth in Section 2 (f) of Executive Order
13423.

» _Provided update on FY08 disposal targets.
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# Updated and applied condition models to
portfolio to generate predictions based on
budget submissions.

Completed 100% of FIMS data validations.
Confirmed implementation of the common
Federal transfer screening format.

Planned actions for next quarier:

= NMeet all PTB6 & 3-yvear milestones.

» Populate the Federal Real Property Profile in
accordance with FRPC inventory guidelines,
for FY 2008.

» Capture data in FIMS for LEED certified
buildings.

® Provide status on real property disposition
actions completed in FY08.

#» Provide status update and demonstrate
progress toward meeting the FY09 real
property disposal target.

= Report on efforts to meet the agency specific
annual performance measures targets.

* Developed in conjunction with Programs, FY
2009 FIMS data validation schedule.
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= DOE remains green in status and
progress.

e  DOE is aggressively disposing of excess
and underutilized real property. DOE
completed the early disposition of
Weeks Island contributing over 8300 M
to their 8972 M FY 2008 disposition
activity.

e DOE continues to lead the effort to
comply with EO 13423, DOE has
established data elements in their
corporate facilities management data

se, FIMS to track and measure their
progress in meeting sustainability
targets. DOE will populate the new
sustainable data element at the asset
level in the FY 2008 FRPP.

& DOE completed all identified planned
deliverables in Q4.

Note: DOE will continue to act as liaison
between the FRPC and the Interagency
Sustainability Werking Group (ISWG).
DOE will keep the FRPC advised of ISWG
activities and work to maintain open
communication and coordination on the two
Executive Orders on Real Property and
Sustainability.

DOE will prepare facilities and
infrastructure information and data to
support & smooth and informed transition to
the next administration.

Key Data

FY 08 Target Disposals $312M
FY 08 Actual Disposals $972.5M
FY 09 Target Disposals $246M
FY 09 Actual Disposals TBD
Cumulative Disposals

September 30, 2008




PMA Scorecard

Actions taken this quarter:

Met all PBTS & 3-year milestones.

Updated 3-year rolling timeline to include
milestones and additional assets for
disposition.

Issued revised validation guidance to include
the validation of structures in FY 2009,
Modified FIMS to collect data to track
progress toward meeting sustainability goals
set forth in Section 2 (f) of Executive Order
13423,

Provided update on FY 08 disposal targets.
Disposed of $972 M as of Sep 15, 2008.
Reviewed & analyzed IFI crosscut budgets to
ensure sustainment funding is adequate to
support facility condition targets.

Updated and applied condition models to
portfolio to generate predictions based on
budget submissions.

= Completed 100% of FIMS data validations.
e Confirmed implementation of the common

Federal transfer screening format.




PMA Scorecard

Planned actions for next gquarter:

Meet all PTB6 & 3-vear milestones.
Populate the Federal Real Property Profile in
accordance with FRPC inventory guidelines,
for FY 2008.

Capture data in FIMS for LEED certified
buildings.

Provide status on real property disposition
actions completed in FY08.

Provide status update and demonstrate
progress toward meeting the FY09 real
property disposal target.

Report on efforts to meet the agency specific
annual performance measures targets.
Developed in conjunction with Programs, FY
2009 FIMS data validation schedule.




PMA Scorecard

COMMENTS

DOE remains green in status and
progress.

DOE is aggressively disposing of excess
and underutilized real property. DOE
completed the early disposition of
Weeks Island contributing over $300 M
to their $972 M FY 2008 disposition
activity,

DOE continues to lead the effort to
comply with EQ 13423, DOE has
established data elements in their
corporate facilities management data
base, FIMS to track and measure their
progress in meeting sustainability
targets. DOE will populate the new
sustainable data element at the asset
level in the FY 2008 FRPP.

DOEL completed all identified planned
deliverables in Q4.

Note: DOE will continue to act as liaison
between the FRPC and the Interagency
Sustainability Working Group (ISWG).
DOE will keep the FRPC advised of ISWG
activities and work to maintain open
communication and coordination on the two
Executive Orders on Real Property and
Sustainability.

DOE will prepare facilities and
infrastructure information and data to
support s smooth and informed transition to
the next administration.

Key Data

FY 08 Target Disposals $312M
FY 08 Actual Disposals $972.5M
FY 09 Target Disposals $246M
FY 09 Actual Disposals TBD

Cumulative Disposals




Sustainability

Executive Order 13423 — Strengthening Federal Environmental, Energy,
and Transportation Management - January 26, 2007

— Requires new construction and major renovations to comply with the “Guiding
Principles”

— By 2015, 15 percent of existing Federal capital asset building inventory must
incorporate the Guiding Principles

Federal Leadership in High Performance and Sustainable Buildings
Memorandum of Understanding (2006) - Established the Guiding Principles:

— Employment of Integrated Design Principles

— Optimization of Energy Efficiency and Use of Renewable Energy
— Protection and Conservation of Water

— Enhancement of Indoor Air Quality

— Reduction of Environmental Impacts of Materials

Sustainability — the 25t Data Element



Sustainability

What about leases?

“...capital asset building inventory...”
Capital Lease vs. Operating Lease ?

Exclusions

Buildings 1000 GSF or less

Buildings that are shutdown

Buildings that are entirely outgranted
Buildings with disposition in 2015 or earlier
Must by negotiated with/approved by OMB

How is the 15 percent measured?

OMB wants to count buildings
DOE wants to count SF

GSA space does not count




Sustainability & FIMS

Reports
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Sustainability & FIMS

Assessment Status: v
Planned Assessment Date: I— (Enter fiscal quarter and fiscal year, i.e. @1 2010)
LEED Rating System:

LEED-Existing Building (EB

LEED Points: [

Guiding Principle Points - % Achievel: I %

LEED Certification Level Attained:

LEED New Building (NC)

Certification Status:

LEED Certification Received:

Guiding Principle Points - % Achievel: [_ %,

Expected Certification Date: f— (Erter fiscal quarter and fiscal vear, ie. @1 2010)
Section C - Exempted from Assessment
Reason Reason |
for for Hon-

Exemption: Assess:




* GAO Interest
— GAO 543171 — Real Property High Risk
— GAO 543209 — Sale of Excess Real property
— GAO 544143 — Deferred Maintenance

«  RPAM Rewrite

« The New Administration
— Change is coming
— The PMA scorecard is going away — what will replace it???
— Flexibility is key

11



Office of Engineering & Gonstruction Management

Paul Bosco
Director

Pete Check

Deputy Director
Les Novitsky - Management Analyst
Rosalyn Matthews — Program Support Specialist
Secretarial Support (CTAC) — Rekiya Barber

Peter O'Konski
Director for Facilities Management &
Professional Development

Real Estate
Tom Geronikos — Realty Spec
Mark Price — Realty Spec

Robert Raines
Director for Project Management Systems

& Assessments

Professional Development
Marylee Baker — Prof Dev Analyst

Wanda Chambers — Prof Dev Analyst

Facilities Management

Phil Dalby — Gen Engr
Nestor Folta — Gen Engr
Ivan Graf — Gen Engr

Gary Horn — Gen Engr
Cindy Hunt — Gen Engr
Monja Vadnais — Gen Engr

Project Management
James Fountain — Prog Analyst

John Makepeace — Prog Analyst
Cynthia Seiter — Prog Analyst

Project Assessment

Melvin Frank — Prog Analyst
Tom Bruder— Gen Engr

Joe Hicks — Gen Engr

Brian Huizenga — Gen Engr
Brian Kong — Gen Engr
Carmelo Melendez- Gen Engr
Steven Rossi — Gen Engr
Ruben Sanchez — Gen Engr
John White — Gen Engr
Vacant — Gen Engr




FY 2009 Operational Organization Chart
Office of Engineering & Construction Management

Paul Bosco
Director

Pete Check

Deputy Director
Les Novitsky - Management Analyst
Rosalyn Matthews — Program Support Specialist
Secretarial Support (CTAC) — Rekiya Barber

Real Estate
Tom Geronikos — Realty Spec
Mark Price — Realty Spec

Robert Raines
Director for Project Management Systems

Peter O'Konski
Director for Facilities Management &

Professional Development & Assessments

| | | |
Facilities Management Project Assessment

Phil Dalby — Gen Engr Melvin Frank — Prog Analyst
Nestor Folta — Gen Engr Tom Bruder— Gen Engr

Ivan Graf — Gen Engr Joe Hicks — Gen Engr

Gary Horn — Gen Engr Brian Huizenga — Gen Engr
Cindy Hunt — Gen Engr Brian Kong — Gen Engr
Monja Vadnais — Gen Engr Carmelo Melendez- Gen Engr
Vacant — Gen Engr (Policy) Steven Rossi — Gen Engr
Vacant — Gen Engr (Perf Ruben Sanchez — Gen Engr
Metrics) John White — Gen Engr
Vacant — Gen Engr
Vacant — Gen Engr

Professional Development
Marylee Baker — Prof Dev Analyst

Project Management
James Fountain — Prog Analyst

Wanda Chambers — Prof Dev Analyst
Vacant — Prof Dev Analyst

John Makepeace — Prog Analyst
Cynthia Seiter — Prog Analyst




