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PMA Scorecard

President’s Management Agenda
DEPARTMENT OF ENERGY

CURRENT STATUS
{As of December 31, 2008)

PROGRESS
First Quarter FY 2009

COMMENTS

REAL
PROPERTY

Agency
Lead:

Paul Bosco,
Senior Real
Property
Officer

Lead RMO
Examiner:
Cynthia
Vallina

Lead
OFFM
Analyst:
MNikki Zook

Green

Asset management plan (AMP)

X in place by 1 2005 (Y)

X consistent with Federal Real Property
Council (FRPC) standards or expected
equivalent by Q2 2005 (7Y)

X OMB-approved by Q2 2005 (Y)

2 3 year timeline for meeting plan
coalsfobjectives by Q3 2006 (G)

X evidence that plan is being
implemented to achieve improved real
property mgmt by Qd 2006 (G)

Accurate and current inventory

X in place by Q3 2004 (Y)

X consistent with FRPC standards or
expected equivalent by Q3 2004 (Y)
X provided to zovt.-wide real property
database by Q3 2004 (Y)

X wsed in daily management decision-
making by Q3 2004 (G)

Real property performance measures
X in place by Q3 2004 (Y)

X consistent with FRPC standards or
expected equivalent by Q3 2005 (Y)
X wsed in daily management decision-
making by Q4 2006 (G)

2 Evidence that real property
management is consistent with agency
strategic plan, AMP, and performance
measures by Qd 2006 (G)

Green

Actions taken this gquarter:

« Metall PTB6 & 3-vear timeline milestones.

» Completed FY0& Federal Real Property
Profile.

« Captured required data in Facility
Information Management System (FIMS) for
LEED certified buildings.

« FY 2009 dispositions: Disposed of $7
million as of Dec 15, 2008,

« Completed report on efforts to meet the
agency specific annual performance measures
targets. Used FY 08 FRPP data.

« Developed FY09 FIMS data validation
schedule, and coordinated it with programs.

Planned actions for next quarter:

# Meet all PTB6 & 3-vear timeline milestones.

+ Develop and incorporate real property
requirements and issues into the
Departmental Planning Guidance for FY
201 1-20015 budget development.

» Update Projects List - Maintenance and
repair over $5M.

» Provide status update and demonstrate
progress toward meeting the FY09 real
propernty disposal target.

o Genperate and analyze the first and second
effectiveness measures. Provide to programs
for comparison and benchmarking,.

e Use ACI prediction model to assist programs
in budget preparation. Modify program
specific ACI targets, if necessary. Include
targets in the FY 11 budget guidance.
Complete Q2 FY09 FIMS data validations.

Submit updates to the Three Year Timeline of

activities in support of the Asset Manage ment
Plan

« Update progress on DOE “Results at a
Glance” for FYDE actual performance &
review with OMB.

* DOE remains green in both status and
progress.

« DOE's FY 2008 Final dispositions:
£1.026 billion as of Sep 30, 2008,

o DOE continues efforts to comply with
EO 13423 building and energy goals,
DMOE established data elements in FIMS
to track and measure progress in meeting
sustainability targets and reported
sustainability data for 100% of its
buildings. DOE continues to serve as a
liaison between the FRPC and the
Interagency Sustainability Working
Group (ISWG) on these issues and keeps
the FRPC advised of ISWG activitie s.

» DOE plans to prepare facilities and
infrastruocture information and data to
support a smooth and informed transition
to the next administration.

Key Data

FY 08 Target Disposals £312M

FY 08 Actoal Disposals $1.0268

FY 09 Target Disposals S246M

FY 09 Actoal Disposals to date $7M
Cumulative Disposals FY 05 to FY 09 $4.00 2B

December 31, 2008
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PMA Scorecard

Actions taken this guarter:

Met all PTB6 & 3-year timeline milestones.
Completed FY0S Federal Real Property
Profile.

Captured required data in Facility
Information Management System (FIMS) for
LEED certified buildings.

FY 2009 dispositions: Disposed of $7
million as of Dec 15, 2008,

Completed report on efforts to meet the

agency specific annual performance measures
targets. Used FYORB FRPP data.

Developed FY09 FIMS data validation
schedule, and coordinated it with programs.




PMA Scorecard

COMMENTS

¢ DOE continues efforts to comply with
EO 13423 building and energy goals.
DOE established data elements in FIMS
to track and measure progress in meeting
sustainability targets and reported
sustainability data for 100% of its
buildings. DOE continues to serve as a
liaison between the FRPC and the
Interagency Sustainability Working
Group (ISWG) on these issues and keeps
the FRPC advised of ISWG activities.

Key Data

FY 08 Target Disposals $312M

FY 08 Actual Disposals $1.026B

FY (00 Target Disposals $246M

FY 09 Actual Disposals to date $7TM

Cumulative Disposals FY 05 to FY 09 $4.013B 4
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PMA Scorecard

December 2008 - first time any agency has been awarded a green status
score in Environmental Stewardship

This is a really big deal

F & | community largely responsible — modification of FIMS and population
of sustainability data



New Directions

The days of the PMA scorecard are numbered
www.results.gov site is gone
What's next

Management Reform Agenda???
— Focus heavily on GAO High Risk List - Federal Real Property remains
on the list
» Underutilized and Excess
e Maintenance Backlog
» QOver reliance of leased property
» Data reliability
* Physical Security



New Directions

e Sustainability — emphasis will increase

o Carbon footprint
— What is it
— How do we measure it
— How do we reduce it
— First step - reduce inventory
— What do we really need — requirements and utilization

 American Recovery and Reinvestment Act

— First DOE increment was due to be received yesterday — EM, SC and
EERE



RPAM

Directives Review Board approved a very limited update

Incorporate requirements of E.O 13327 and E.O. 13423

Reflect updates to DOE Orders 430.2 (Energy) and 450.1 (Environmental)
AUI redefined

Incorporate validation requirements

Add sustainability to TYSP requirement

Define Mission Criticality levels
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AUI

Asset level — Utilization is the ratio of occupancy to capacity

Portfolio level —

1. For each asset, multiply utilization by gross square feet to obtain
utilized gross square feet

2. Sum utilized gross square feet and divide by total gross square
feet

Simple and straight-forward

May eliminate need to validate net square feet
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